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Accessible
@ Southwestern Bell

"Final Minutes for December 7,1999 Change Management Process Meeting"
Arkansas, Kansas, Missouri, Oklahoma, Texas

Date: December 21, 1999

Number: CLEC99-190

Contact: Southwestern Bell Account Manager

This Accessible Letter serves to distribute the Final Minutes from the December 7, 1999
Change Management Process Meeting. In the attachments you will find the following:

• Final Minutes
• Attendees List for those in attendance either in person or via conference bridge
• Flow Through and Other Enhancement Candidates Matrix
• Proposed Additions/Changes to Manual Reject Reasons
• Proposed Additions to Jeopardy Reasons
• Action Item Log
• Proposed Language Change - Section 8.0 Managing the Change Management Process

Draft minutes were distributed to participants for comment. Comments received were
incorporated into the Final Minutes.

Please direct any questions to your Account Manager.

Attachments
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SWBT Change Management Process Meeting
Three Bell Plaza, Conference Room 12A, Dallas, TX
Tuesday, 7 December 1999 - 10:00 AM - 12:30 PM

Final Minutes

Welcome and Introductions
SBC opened the meeting by welcoming all participants to the Change Management
Process (CMP) meeting. A list of attendees is included as Attachment 1 to these minutes.

7 State Prioritization
In the November 7-State EDIILEX LSR prioritization meeting, SBC had committed to
share with the CLECs the LSR enhancements/changes that have been scheduled for the
year 2000. SBC provided the CLECs with the enhancements/changes that are proposed
for year 2000 as listed in Attachment 2. This list was developed with prioritization input
from CLECs at the November 7th meeting, PUC mandates, process improvements, and
scope and size of the various projects.

CLECs expressed concern that 'versioning' will not be available until July of next year.
CLECs had expected that versioning would be available for the first release in the year
2000, excluding the LIDB Phase 1 Release. CLECs stated that in all previous discussions
the issue had been that the CLECs interpreted the order to read that SWBT must make
versioning available in January. It was stated that until this meeting SWBT said that
versioning would be the first EDI release in 2000, excluding LIDB 1. Now SWBT says
that versioning will be available with the first MAJOR EDI release. CLECs expressed
concern that credibility is becoming an issue. SBC was questioned why versioning was
not available for the April release if additional changes were being introduced. CLECs
also expressed their desire for versioning to be made available earlier than July, 2000.
SBC stated that versioning is committed for July of2000, and cannot be delivered sooner
due to the complexity of requirements. SBC stated that the April release was added in
order to deliver some process improvement edits earlier than the July release.
ACTION ITEM: It was agreed that CLECs would be provided with Initial
Requirements via Accessible Letter for the additional edits proposed for the April
release.. As this is an "exception' release, CLECs will be asked for comment and input
on whether to move forward with the enhancements currently scheduled for April.

CLECs asked if they would receive Initial Requirements on the RPON enhancement
scheduled for the January release. SBC clarified for the CLECs that they will not need to
make coding changes to accommodate the RPON enhancement. CLECs requested more
information on the proposed RPON process. CLECs asked if the RPON information
would stay with the order through provisioning, what effect RPON would have on MOG
eligible orders, and what the LSC process would be. (See Action Item further below in
these minutes.)

CLECs expressed concern regarding the scheduling of LIDB Phase II for December of
2000. CLECs questioned the point of prioritizing it as high, only to see it scheduled for
December. CLECs thought that if LIDB II was a high priority that it would be completed
sooner than December. SBC responded that it has not been committed yet as business
requirements are not completed
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Birch inquired why SWBT is impacted by the California Number Pooling mandate.
When this issue was raised in the November CMP meeting by Birch, SWBT explained
that additional resources from the acquired companies were available and therefore the
additional state project should not impose on the 5-state region priorities. SBC explained
that resources are not the issue here, that Number Pooling will eventually be required in
all states and that SBC is adding the infrastructure to support it for all regions with the
special February release. SBC reminded CLECs that EDVLEX uses a common platform.
CLECs again expressed concern that resources were not increasing as the size of SBC
increases, particularly in light of SWBT's references during the meeting regarding limited
resources.

AT&T expressed concern that versioning mandated for January has now been moved to
July. SBC explained that the TPUC had required that versioning be included in the first
release in January, and since there had not been a release scheduled for January, it
became the first release of2000. The TPUC mandated LIDB Phase I for January of
2000, and excluded it from the versioning requirement. The coding requirements for
LIDB Phase I are complex and pushed out the delivery ofversioning to July.

AT&T inquired if this was on the record from the TPUC sessions on LIDB. CLECs
expressed concern over the requirement for versioning to be the first release of 2000, and
that the schedule reflects three releases prior to versioning. AT&T had assumed that the
versioning release would be in April. Birch agreed that July was too far out. AT&T
indicated that they did not ask that the implementation LIDB Phase I push out the
implementation ofversioning to July. CLECs also expressed concern with the impact of
merger projects on the release schedule. SBC responded that due to the complex coding
requirements for both LIDB Phase II and versioning, that the delivery of those two
releases could not be improved. SBC also noted CLEC concerns regarding the
December, 2000 target for LIDB Phase II, and will see if the targeted date can be
improved.
ACTION ITEM: SBC will investigate improving the delivery ofLIDB Phase II.

Birch and AT&T inquired as to the prioritization of the 5-State projects in relation to
projects for the other regions. Both expressed concern on the impact ofSBC's
merger/acquisition/regulatory activities on release schedules. SBC responded that this
prioritization was a 7-State list as the platform is common to all 7 States. Also, the
November 7th prioritization meeting involved input from CLECs in all 7 States. SBC
emphasized its intent to work with the CLECs to get as much accomplished as possible.

Birch inquired of the other CLECs if the list (Attachment 2) properly captured their
priority but their main concern was with the dates. AT&T responded that this was
correct, but in addition, they had concerns with SBC's continued use of the CMP
exception process in 2000. Allegiance stated that there will be three releases in the 15t

half of the year with "flash cuts" and anticipated that this would mean the CLEC test
windows would be shorter. Allegiance expressed concern that this now means more
work for them because everyone had anticipated that there would be versioning and they
would have the option to stay on the old release and not have to test a new one.

SBC stated that RPON involves no testing on the part of the CLECs. CLECs stated that
there would still be training and M&P impacts. Birch expressed concern that it had just
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worked out a special process on RPON and now they would have to change it again.
CLECs need to know about process changes as far in advance as possible so planning can
be accomplished.

SBC stated that the RPON enhancement as well as the April enhancements can be re
scheduled for the July release if that is what the CLECs preferred. CLECs asked to
receive the information requested on RPON and the Initial Requirements for April, prior
to making that decision.
ACTION ITEM: SBC will provide more information on the RPON process in an
Accessible Letter. If CLECs need a conference call for further clarification, a call can be
requested in response to the Accessible Letter.

Number Pooling
Number Pooling in California was discussed. SBC is waiting for the final ruling from the
CPUC before requirements can be completed. The Number Pooling trial in California is
currently scheduled for March. The trial will include 2 NPAs. SBC stated that Number
Pooling will definitely have impacts on pre-ordering and those requirements should be
completed soon. The notification intervals will not conform to the CMP, as this is a
recent mandate out of the CPUc.

Address Validation on Conversion
This is a comparison of the address on the LSR to what is in the CRIS database. The
impact on the CLECs is if a house number or LOC does not match, the LSR will be
rejected to the CLEC.
ACTION ITEM: SBC will provide Requirements for this enhancement by the first of
January.

Transfer of Call Options
SBC explained that when the CLEC populates a Transfer of Call Option (TC Option),
new edits will be implemented that ensure appropriate fields are required or edited
depending upon the TC Option requested.

AT&T asked if this item was new to the prioritization list. SBC confirmed that is was.
SBC relayed that this was requested by several CLECs and by the LSC as a process
improvement.

Additional Block Field edits were discussed as an enhancement to flow-through.

SBC inquired whether the CLECs wanted to re-prioritize the list. CLECs did not request
to reschedule the additional edits, but requested to see the Initial Requirements before
commenting. SBC emphasized that the removal of the process improvement
enhancements scheduled for April will not result in moving versioning up on the release
schedule. MCIW asked if July was the earliest versioning could be implemented. SBC
responded that this was correct. AT&T disagreed, stating that versioning should be the
first release. SBC responded that when SBC agreed to version dot releases and to
implement LIDB Phase I in January, that versioning had to be re-scheduled. SBC had
scheduled the April release, as these process improvements were relatively easy to
implement and would not impact the implementation ofversioning. It was SBC's intent
to deliver to the CLECs some process improvements edits ahead of the implementation of
versioning in July, given versioning can not be moved up.
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AT&T stated that there were no comments made by SBC in the past that versioning dot
releases would delay the implementation date ofversioning. SHC stated that it would
abide by the CLECs' decision and if the CLECs did not want a release before versioning,
then SBC would remove the process improvement edits and reschedule them for July.

MCIW stated that it appears that CLECs should "be careful what you wish for/advocate"
because apparently one issue is mandated (versioning) and then when CLECs advocate
another issue that is mandated (LIDB) then the first mandate gets changed or moved.
MCIW asked if SBC was asking the CLECs to commit to something for which the
requirements had not yet been released. SBC apologized if any CLEC was surprised by
the July versioning date and stated that SBC had previously communicated that
versioning would not be implemented in the 1st Quarter of 2000. AT&T requested that
SBC send the requirements on the April enhancements and let the CLECs review them
and decide how an April release would impact their plans. The CLECs indicated that
they were planning on 2000 being true to the new CMP. SBC responded that it would
follow the "exception" process for the process improvement edits. MCIW stated that the
drafting team had never talked about not having versioning until July. MCIW said that
they would have to take this release timing issue and socialize it internally. Allegiance
requested that releases be combined to reduce the impact of CLEC testing. CLECs
inquired about getting 7-State involvement in discussing the prioritization list.
ACTION ITEM: SBC stated that it would send an Accessible Letter for a 7-State
conference call on the year 2000 priorities list. The date of the call will be December 16,
1999 from 1:00 PM to 3:00 PM CST.

13-State Change Management Process Drafting Team Update
The 13-State CMP Drafting Team met in San Ramon November 30th through December
2nd

• The team had a very productive session. The drafting team will meet again in
January 2000. Target date for implementation of the 13-State Change Management
Process is April 1st, 2000. There was discussion that the draft document had several key
open issues that had to be addressed before the document could be accepted by the
CLECs. Some of the open issues deal with how Ameritech will plan to implement
portions of the process and how some of the process will be excepted until it can be fully
implemented.

Update on Special LIDB Release
Birch inquired when SBC would take input on the LIDB Phase II requirements. Birch
stated that they would like for the LIDB trigger to be taken from the Corder (on the
SOC) and not on the completion of the D order. Birch explained that a CLEC has no
visibility to the "D" order since it "belongs" to SWBT and can not monitor its completion
and posting progress/status. Birch explained that it has encountered large volumes of
conflicts due to the "D" order not processing/posting.
ACTION ITEM: SBC will take this input back to the internal LIDB requirements team
and let them know that Birch would like to provide input into the development of the
requirements.

Additional Manually Generated Electronic Reject Messages/Additional Jeopardy
Reasons
SBC made a proposal for the January 15th

, 2000 release. SBC explained the reject
reasons (see Attachment 3) and jeopardy reasons proposed (see Attachment 4). CLECs
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asked when they would see the detailed information and LSR pages. SBC stated that it
would send out definitions and more detailed information of the items in an Accessible
Letter. The CLECs would like to see the definitions first and discuss them internally,
then decide on allowing them to be in the January release.
ACTION ITEM: SBC will send an "exception" Accessible Letter with definitions and
more detail for the proposed reject and jeopardy reasons for the January 15 th

implementation.

MCIW expressed concern over an LSOR change notification that did not follow the
CMP-- CLECC99-175. SBC responded that the Accessible Letter did not come through
the CMP team as it should have. SBC asked if the CLECs wanted SBC to pull the edit,
which is to go in effective 12/13. The edit involves rejecting LSRs for Loop with Port
where Touch Tone is requested as a feature. As this has always been the rule, MCIW
stated that the Accessible Letter had already been reviewed and because it had no specific
impact to MCIW there is no objection to leaving this edit in place. Birch agreed. SBC
will leave the edit in place.

CLEC Interface Proposals/Recommendations
There were no items brought up by the CLECs.

Prior Action Items/Status/Updates
SBC reviewed the Action Item Log, which was updated and is included as Attachment 5
to these minutes.

SBC presented new language for the SWBT CMP document regarding the timeline for
issuing the meeting minutes. Proposed language distributed at the meeting is included as
Attachment 6 to these minutes. At the last meeting, SBC presented language with a three
week commitment on issuing and filing the meeting minutes with the TPUe. SBC
clarified that it has two weeks to file the meeting minutes and modified the language
proposed in the November CMP meeting. CLECs agreed to the modified language. The
question was asked about whether this language would also be modified in the 13-State
document.
ACTION ITEM: SBC will update the SWBT CMP document with the proposed
language. SBC will also take the modified language on the meeting minutes timeline to
the I3-State Drafting team for consideration.

Future Meeting/Logistics
Dates for the next 5-State CMP meeting were confirmed as January 11,2000 and
February 8, 2000.

Meeting adjourned at 12:30.

Page 6



SWBT Change Management Process Meeting
Three Bell Plaza, Conference Room 12A, Dallas, TX

December 7, 1999 ~ 10:00 AM to 12:00 PM

Attendees List
Attachment I

*Beland, Kerrin Rhythms Links, Inc. kbeland@rythms.net

*Britton, Douglas

Chambers, Julie

Westel, Inc.

AT&T

, doug.britton@westel.net

Jschambers@att.com

*Chanay, Pam Sprint pam.chanay@mail.sprint.com

*Cytryn-Eslinger, Denise Telcordia Technologies dcytryne@telcordia.com

~~"""-----------;-------------t------------------j

*Desborough, Carol MCI WorldCom carol.desborough@wcom.com
,-",-,.~--""'-'--'-----------t------------------j

*Gritt, Lisa Sprint lisa.l.gritt@mail.sprint.com

mwgunnels@att.comGunnels, Mike i AT&T
',,, , ;-i -+ --j

Hardy, Eva SBC Communications exhardy@pacbell.com

*Head, Ahsa Great West Services heada@greatwestmgmt.com

Hilf. Lisa SBC Communications Is2693@momail.sbc.com

Hines, Chris SBC Communications chI787@txmail.sbc.com

jj4535@momail.sbc.comJohnson, Jean I SBC Communications
----------r---------------ji------------------j

Kendall, Roseann ' MCI Worldcom roseann.kendall@wcom.com

Kettler, Patti Birch Telecom pkettler@birchtel.com

King, Kathy SBC Communications rnkking@pacbell.com

*Lasch, Dick GTE richard.lasch@cc.gte.com

*Lawson, Mary McLeod USA i mlawson@mc1eodusa.com
!

Lee, Judy SBC Communications I jxlee I@pacbell.com
~~--------_+_------------_+----------------_t

alopez@rythms.net

ross.martin@geis.ge.com

b.masters@geis.ge.com

*Martin, Ross

*Masters, Brian

*Lopez, Ann Rhythms Links, Inc.
--",,-~--- +I -+ --j

I Excel Communications, Inc.
~,,-------------+-------------t_---------------_j

Excel Communications, Inc.

McMillon, Terri MCI Worldcom terri.mcmillon@wcom.com

Moya, Mary SBC Communications I mm8783@txmail.sbc.com

SBC CommunicationsOrr, Gerrie gg5135@momai1.sbc.com J
L-- ----...L ..L.-- _
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SWBT Change Management Process Meeting
Three Bell Plaza, Conference Room 12A, Dallas, TX

December 7, 1999 ~ 10:00 AM to 12:00 PM

Attendees List
Attachment 1

protheroe@att.com

kschneer@sagetelecom.net

Excel Communications, Inc.*Powell, John

*Prestwood, Clarence

*Protheroe, Pam

Schneer, Kenneth

-~--'~-"~----'-------~+------------+--------------l

Excel Communications, Inc. cjpwood@excel.com

*Shahabuddim, Anwer Excel Communications, Inc.

Allegiance Telecom

SBC Communications I gs1066@txmail.sbc.com
. '-'-"-.-.-- --.. -- .. ---- ------.----.-----.-~----~~~~-+-----~-----~--~-____i

I steve.taff@allegiancetelecom.com

cash.thompson@cc.gte.com

Taff~ Steve

Sirles, Glen

lorraine.watson@wcom.com

Weger, Misty SBC Communications

*Weissgerber, Marilyn SBC Communications

mw5104@txmail.sbc.com

mb7183@momail.sbc.com

*Wheaton, Coreen MCIW coreen.wheaton@wcom.com

Williams, Cornelius SBC Communications cw3645@txmai1.sbc.com
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Flow Through &Other
Enhancement Candidates

Attachment 2

Scope Issue Business Release CLECs' Rating
Requirements

CA Resale to UNE Conversion Flow Through Completed Committed Additional item not on
only 12/11/99 11/7 list
CA Expand LCON field Completed Committed Additional item not on
only 12/11/99 11/7 list
CA Ameritech Promo - Loop with Port Completed Committed Additional item not on
only 1/00 11/7 list
7 State Related PON (RPON) Completed Phase 1 MCIW, Birch, AT&T,

Phase 1 - Electronic notice to SBC LSC Service Rep. Committed Allegiance, North
Phase 2 - Logic to mechanically "hold" LSR with populated RPON 1/00 Point, GTECC, &
until related PON is received so that related service order numbers Phase 2 Sprint - high
can be populated on the mechanically generated service orders. TBO TBO

2 State Anonymous Call Rejection/Call Waiting 10 Completed Committed Additional item not on
2/00 11/71ist

2 State PUB Indicator Exception Condition Completed Committed Additional item not on
2/00 11/7 list

7 State Number Pooling - Mandated In Progress Trial for CA Mandated - without
This effort would respond to pending Regulatory activity regarding NPA 310 & requirements, don't
Number Pooling. Possible edit and logic changes may be 818 know how to rate
necessary. For example, programs would need to read the 1sl Committed
number of the line element alonQ with the NPA NXX. 2/00

CA OANAO - Mandated In Progress Targeted Mandated - pending
only This effort would respond to Regulatory activity regarding UNE 3/00 ruling from CPUC

Contract rate changes.
SWBT Address Validation on Conversion Activity Complete Targeted Birch, AT&T, & MCIW

Enhances existing address editing capability to also compare 4/00 rated high, if this takes
CLEC provided end user address data with SWB CRIS records for care of problems
Conversion Activity. identified

SWBT Transfer of Call Options (TC OPT) edits (Resale/UNE) Completed Targeted
4/00

SWBT Additional Block Field edits In Progress Targeted
4/00
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Flow Through &Other
Enhancement Candidates

Attachment 2

Scope Issue Business Release CLECs' Rating
Requirements

7 State Versioning - Mandated Complete Committed • AT&T, Birch,
Enhancement to translate new Version Indicator to determine the 7/00 MCIW, & Sprint-
edits to be invoked as well as the flow through capabilities high
associated with the current or prior version. • Mandated - 1sl

Release 2000
7 State Additional DSL Enhancements Complete Targeted • AT&T & North Point

Edits to validate the receipt of an authorized tracking number 7/00 - high
associated with prior CLEC Loop Qualification. Enhances flow • Birch, GTE, MCIW,
through for extended loop length combinations. Allegiance, & Sprint

- medium
PB Due Date Validation Complete Targeted • North Point - high

Enhances eXisting editing capability for certain requests to validate 7/00 • MCIW, GTE, &
the correct due date interval. AT&T - medium

• Sprint & Birch - low
NB Nevada Bell Flow Through In Progress Loop w/Port • AT&T - high

Enables flow through for certain Resale and UNE Loop with Port Targeted
activities as well as Loop Disconnect activity. 7/00

Resale
Targeted

12/00
7 State Same Day Due Date In Progress Targeted SBC to work with Due

If LSR submitted after 3PM with same day due date, will assign 7/00 Date Validation.
next day due date and FOC new due date. Difficult to rate without

requirements. Will
hold sidebar meeting
to discuss.

• North Point - high
• MCIW, GTE, &

AT&T - medium

• Sprint & Birch - low
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Flow Through & Other
Enhancement Candidates

Attachment 2

Scope Issue Business Release CLECs' Rating
Requirements

7 State Supplements Flow Through - Phase 1 In Progress Targeted MCIW, Birch, AT&T,
Enhances the mechanization of "flow through eligible" LSR 7/00 Allegiance, NorthPoint,
supplements (SUPs) that are in response to rejects returned & Sage - high
electronically via LASR GUI.

SWB L1DB - Phase 2 - Mandated In Progress Targeted • AT&T, MCIW, &
Phase 2 will implement a mechanized process for ongoing 12100 Birch - high
administration (Change Activity) of L1DB records for CLECs using
the LSR process.

7 State CLEC to CLEC Conversions TBD TSD MCIW, GTE, Birch,
Enhancement to allow for the flow through of "eligible" requests for Sprint, & NorthPoint -
CLEC to CLEC Conversion Activity. low

SWBT Call Notes Processing - Mandated TBD TBD Mandated for 15t

This effort would respond to pending Regulatory activity regarding Release 2000
the processing of Call Notes. This would provide for the • GTECC - medium
notification of call notes feature on LSR Conversion Activity to the • MCIW-Iow
Call Notes Provider.

7 State Supplements Flow Through - Phase 2 TBD TBD MCIW, Birch, AT&T,
Further mechanizes the flow through of "eligible" LSR supplements Allegiance, NorthPoint,
(SUPs) based upon CLEC feedback. & Sage - high

7 State Partial Migrations TBD TBD • AT&T & Birch-
Mechanizes the flow through of selected partial migration activity high
based on CLEC feedback. • MCIW- non

committal (without
requirements)

7 State Flow-Through of Suspend and Restore REQTYP M & F TBD TBD MCIW, Birch, AT&T,
Sage, GTE, & Sprint -
hiqh

7 State Process Improvement Edits TBD TBD Looked at as a place
Various edits enhancements are possible from ongoing process holder
improvement efforts.
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Flow Through &Other
Enhancement Candidates

Attachment 2

Scope Issue Business Release CLECs' Rating
Requirements

2 State Eliminate VTE Requirement TBD TBD • AT&T - high

• Birch -low

• MCIW - non
committal

7 State EDI9 & 10 Complete TBD • AT&T & MCIW-
Specific changes on edits associated with LSR field changes. low
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Attachment 3

PROPOSED ADDITIONS/CHANGES TO MANUAL REJECT REASONS

The following are proposed additional manual reject reasons. We will continue to
assess the manual reject reasons to determine if further up-front edits can be
implemented in the future.

Additions:

MR0117
MR0118
MR0119
MR0120
MR0121
MR0122
MR0123
MR0124
MR0125

Entry in LCON field required
A previous version of this LSR has been completed or canceled
Busy channel pair
PON requires project negotiation
Invalid LTN
Invalid LASN
Invalid RTY with the request
Invalid directory listing information
EXP invalid with due date

The following are wording changes only to existing manual reject reasons.

Existing: (changing wording only)

MR0018
MR0032
MR0052

PIC and/or LPIC not available for this switch
Activity is N or V and ECCKT already exists
Invalid LNFN or LNLN
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Attachment 4

PROPOSED ADDITIONS TO JEOPARDY REASONS

Accessible Letter CLECSS99-145 dated, November1, 1999, stated the request
for additional Jeopardy Notices and for the CLEC to only receive Jeopardy
Notices after receipt of confirmation will continue to be handled via the Change
Management Process. The following are proposed additions to the existing
jeopardy reasons that should facilitate this change.

1P OTHER
Verify Address or provide nearby TN
Account already converted - send cancel
Invalid CFA
Invalid feature detail
Invalid TN
Invalid due date
Duplicate LSR
Account not eligible for conversion
Invalid feature
EU name and TN do not match
Provide driving instructions
Duplicate Circuit 10
Cable and pair bust

The proposed additional jeopardy codes will require the OBF's review and
approval to establish these as Industry Standard codes.
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Current Action Items:

Action Item Log
Change Management Process Meeting

Attachment 5

Num- Action Item Owner Status Comments
ber

3- AT&T questioned why CLECs need to provide data on supplemental orders. MCIW SBC Open 11/9 - SBC stated that it has not been able to track down
8/10 stated that the Telecordia report on testing had indicated that SBC had a report anyone with infonnation on the Telecordia report or a

available that provides data on supplemental orders. SBC agreed to look into a report name of a person to contact at Telecordia. AT&T
and respond back at the next meeting. (Combined issue #5 identified on 7/13 - offered to check to see if they have a name of an
CLECs to provide 6-months of data for SUP type/scenario at the January, 2000 CMP individual at Telecordia for SBC to contact.
meeting.) 12/7 - SBC will contact Judv Nix from Telecordia.

4- SBC will check if pre-1998 Accessible Letters sent prior to email distribution would SBC Pending 9/14 - Target for 4th quarter, 1999
8/10 be posted on the web site. 12/7 - On target for completion by end of 4th quarter,

1999.
5- MCIW asked why OSS letters are stored separately. Can all letters, whether OSS or SBC Pending 12/6 - Target for 1Sl quarter, 2000
8/10 not, be stored together? Can rescinded letters be left on the website and marked as 12/7 - On target for completion by end of 1Sl quarter,

rescinded? SBC will take these items into consideration and will explore if 2000.
alternatives are feasible.

2- SBC will add the review and approval of the 8-State document to the agenda for the SBC Pending Proposed 8-State CMP document will be taken to the
10/12 November meeting. 13-State drafting team meetings. Outcome of those

meetings will be sent out for approval bv all CLECs.
3- SBC will investigate further the difference with regard to LIDB between how Resale SBC Pending SBC confinned at the 10/28 conference call that UNE
10/12 and UNE loop are handled. will be handled the same way Resale is handled.

11/9 - It was agreed that this item would be closed after
the 11/15 conference call to a review and discuss the
LIDB requirements.
12/7 - MCIW will check internally to ensure there are
no additional issues with this action item before it is
closed.

5- SBC will check into opening up the LSR OBF fields that it currently does not use. SBC Pending SBC stated that it plans to open up the fields necessary
10/12 to treat UNE the same as Resale.

11/9 - It was agreed that this item would be closed after
review of the requirements.
12/7 - MCIW will check internally to ensure there are
no additional issues with this action item before it is
closed.

6- SBC will investigate what is causing rejects for "c" vs. "P", and if applicable, why SBC Pending No update available at time of distribution of meeting
11/9 change notification did not follow CMP process. minutes.

1 - SBC will provide the Initial Requirements via Accessible Letter for the enhancements SBC Open
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Current Action Items:

Action Item Log
Change Management Process Meeting

Attachment 5

Num- Action Item Owner Status Comments
ber

12/7 scheduled for April, for CLEC input on whether to move forward with the
enhancements as scheduled.

2- SBC will investigate the possibility of improving the target date for delivery of LIDB SBC Open
12/7 Phase II.
3- SBC will provide additional information on the RPON process via Accessible Letter, SBC Open
12/7 and if requested by the CLECs, schedule a conference call to discuss the information.

4- SBC will provide Requirements for the enhancements pertaining to Address SBC Open
12/7 Validation on Conversion by the first of January.

5- SBC will send an Accessible Letter providing the logistics for a 7-State conference SBC Open
12/7 call to discuss the LSR enhancements/chanQ:es scheduled for the year 2000.
6- SBC will take the input back to the internal LIDB requirements team that the CLECs SBC Open
12/7 would like the trigger to be taken from the Corder (on the SOC) and not on the

completion of the D order, and let them know that Birch would like to provide input
into the development of the requirements.

7- SBC will send out an "exception" Accessible Letter with defmitions and more detail SBC Open
12/7 on the Additional Manually Generated Electronic Reject Messages and Additional

Jeopardy Reasons for the proposed January 15'\ 2000 implementation.

S- SBC will update the SWBT CMP document with the proposed language on the SBC Open
12/7 timeline for issuing the meeting minutes.
9- SBC will take the proposed language change on the timeline for issuing the meeting SBC Open
12/7 minutes to the 13-State Drafting team for consideration.
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Closed Action Items
Change Management Process Meeting

Attachment 5

Num- Action Item Owner Status Comments
ber

1 - CLECs to provide Account Managers by Friday, August 30, 1999 with: Closed
7/13 • intent to test the October Release 9/14

• test cases for October Release.
2- SBC to include in the July 28th California CMP meeting agenda a discussion item on Closed Clarification to be provided during the 8-10 CMF
7/13 the scope of the drafting team. Clarification will then be provided at the August 10th meeting. SBC provided status from the July 28

5-state CMP meeting. California Change Management meeting, where it was
agreed that the California agreement would be used as a
template for developing a process that will work for the
existing 8 states.

3- SBC will investigate a formal documented CMF in SNET and notify drafting team Closed There is no! a formal documented process.
7/13 members.
4- SBC will provide status regarding its investigation to expand versioning to include dot Closed Versioning meeting held on 8-9, Accessible Letter to be
7/13 releases at the next CMP meeting. 9/14 distributed by August 31" 1999.
6- SBC will prepare a written response to Sprint's Change Request by July 20th

• Closed The Feature Availability function is available in both the
7/13 Furthermore, the response will be documented in the Change Request Summary and SWB and PBINB regions on a feature specific basis.

will be included with these meeting minutes. Currently, both SWB and PBINE provide a validation of
one feature at a time, which is how OBF has dermed the
function in approved Issue 1278. This functionality has
been re-defined, however, to provide a list of features by
switch and is included in Issue 1671. This issue,
however, will not be finalized by OBF in time for SBC
to implement in 1999.
SBC clarified that the SWB region back-end system
cannot utilize NPAlNXX and would require a 10-digit
telephone number to be similar, which is not the current
industry guideline. To initiate the SWB 10-digit
Telephone Number change, SBC will introduce the
issue at OBF.

7- A CLEC must notify SBC in writing through its Account Team by August 9th if it Closed SBC was notified that one CLEC called for a vote.
7/13 wishes to invoke the voting process for the August Release. If such voting is

necessary, the vote will be taken at the August 10th CMP meeting and SBC will notify
all eligible CLECs of the call for a vote.

8- An email notice detailing the call-in number for a CLEC testing readiness call on July Closed Conference call on 7123 has been held.
7/13 23'd will be sent to CLECs who have confirmed joint testing with SWBT.

9- SBC to verify when pre-1999 OSS Accessible Letters will be available on the CLEC Closed These Accessible Letters will be on the website in the 4th
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Num- Action Item Owner Status Comments
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7/13 Website. Quarter
10 - Draft meeting minutes to CLECs will be distributed on Friday, July 16th or Monday, Closed Final Minutes Accessible Letter CLEC99-1 04.
7/13 July 19th

• CLEC comments are due July n rd with Final Minutes to be issued on July
27th

•

1 - SBC committed to send out an Accessible letter with details on the 2 additional Closed Accessible LetterCLECSS99-112 announced proposed
8/10 changes for the Oct. 23rd release and request comments. If no protests are received, 9/14 changes.

then the two additional items will be added and a final Accessible Letter will be sent
confirming the additions.

2- SBC will provide the decision on versioning by August 31 in an Accessible Letter. Closed
8/10 9/14
1 - SBC will ask its EDI support group to validate that all mapping of the APPTIME field SBC Closed 11/9 - SBC stated that it accepts both military and
9/14 is compliant with National Standards. Any found out-of-compliance will be changed, 12/7 AMIPM times, which is not in compliance. SBC

following the proper change management process. accepts both to accommodate those CLECs who were
not able to convert to military time"for the release.
12/06 - Accessible Letter (CLECSS99-162) addressing
this issue was distributed on 11/23/99.

2- MCIW, GTECC, and Sprint will find out how they are currently handling indefinite CLECs Closed All responded. Issue closed.
9/14 end user service addresses (related to modification SBC presented to Final 9/15

Requirements for 10/23 Release) and provide feedback via their account managers by
9/15 so that a conference call could be held on 9/17.

1 - SBC will send the 8-State CMP document to those participating in the meeting via SBC Closed Distributed CMP document via email on 10/22.
10/12 conference bridge 10/22
4- SBC will provide conference bridge information and send out more information on SBC Closed Information provided on 10/22 via Accessible Letter
10/12 LIDB based on today's meeting as well as default mapping documents via Accessible 10/22 CLEC99-154

Letter for the special LIDB meeting scheduled for 10/28.
6- SBC will send out a list of enhancement projects for the year 2000 by the end of next SBC Closed List of projects distributed with announcement of7-
10/12 week. 10/29 State Project Prioritization and November CMP

meeting.
7- SBC will [md out if there is a document/guide listing the location of the items on the SBC Closed Accessible Letter CLEC99-141 (distributed 10/14)
10/12 new CMP web site. 11/9 provided URL and outlined the information contained in

the SWBT's CMP web page.
1 - SBC will clarify the deadline for filing the [mal minutes with the TPUC, revise the SBC Closed 11/19 - The deadline for filing with the TPUC is two
11/9 CMP document as necessary, and advise CLECs. 12/7 weeks. Revised draft wording is a handout for 12/7

meeting.
2- SBC will send out an Accessible Letter with the conference bridge information for the SBC Closed Accessible Letter (CLECSS99-155) with the conference
11/9 11/15 conference call to discuss the LIDB initial requirements. 12/7 bridge information was distributed on 11/15.
3- SBC will follow-up on the status of the requirements for the 3/18/00 DataGate release SBC Closed Initial requirements Accessible Letter will be released
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11/9 and respond to AT&T, Excel Communications, and MCIW with expected target date 12/7 on 12/17, final requirements Accessible Letter will be
for distribution. released on 1114/00, CLECs can begin testing on

2/9/00, with the production release on 3118/00.
Exceptions process will be invoked for this release.

4- CLECs to provide examples of address validation edit/reject orders to SBC by end of CLEC Closed Birch express mailed examples to SBC. 10 examples
11/9 next week. 12/7 received on 11/22.
5- SBC will research the issue of address validation edits/rejects, and discuss its findings/ SBC Closed Closed to CLEC User Forum.
11/9 proposed resolution at first CLEC User Forum. 12/7
7- SBC will add to the agenda of the first CLEC User Forum, the issue of delays in SBC Closed Closed to CLEC User Forum.
11/9 issuing User ID's and authorizing access to the IS Call Center. 12/7
8- SBC will add to the agenda of the first CLEC User Forum, the issue of appropriate SBC Closed Closed to CLEC User Forum.
11/9 notification when necessary due to problems with fax machines and redirecting faxed 12/7

orders.
. .
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Attachment 6

12/7/99

Section 8.0 Managing the Change Management Process

Proposed language change for SWBT CMP

A draft version of the minutes will be distributed via e-mail to meeting
participants for comments or revisions. Comments or revisions are due from
CLECs within five business days. Final minutes will be distributed via Accessible
Letter not later than two weeks following the meeting. Revisions and comments
will be incorporated into the final minutes. Comments or revisions not
incorporated will be noted in the Accessible Letter distributing the final minutes.

Current Language

Minutes will be taken during the meetings. A draft version of the minutes will be
distributed to meeting participants for comments or revisions. Revisions and
comments will be incorporated into the final minutes. Comments or revisions not
incorporated will be noted in the Accessible Letter distributing the final minutes.
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